
5 HIDDEN COSTS 
OF BAD HIRES

“ T h e  s e c r e t  o f  m y  s u c c e s s  i s  t h a t  w e  h a v e  g o n e  t o  e x c e p t i o n a l  
l e n g t h s  t o  h i r e  t h e  b e s t  p e o p l e  i n  t h e  w o r l d . ”  - S t e v e  J o b s

T H E  A V E R A G E  B A D  H I R E  
C O S T S  A N  E M P L O Y E R  
M O R E  T H A N  50%  O F  

A N N U A L  S A L A R Y .   

As you may already suspect, hiring the wrong people or failing to 
fire bad employees costs you much more than you think

This is money that could be funding 
growth or paying your good employees 

more 

D I S E N G A G E D  E M P L O Y E E S  A R E  
R E S P O N S I B L E  F O R  A L M O S T  

$300  B I L L I O N  I N  L O S T  
P R O D U C T I V I T Y  E A C H  Y E A R .

B A D  P E O P L E  S T A Y  A N D  
G O O D  P E O P L E  L E A V E

C U S T O M E R  S A T I S F A C T I O N  
D R O P S  W I T H  P O O R  S E R V I C E  

Q U A L I T Y  A N D  N E G A T I V E  
E M P L O Y E E  A T T I T U D E S

L O S T  T I M E  F O R  
L E A D E R S H I P

These employees also recruit other 
employees to their point view, 

spreading the problem 

Don't think your customers feel bad 
employees, think again.  Careerbuilder 
reports that 18% of employers report 
bad hires impacting client satisfaction 

The worst part about bad hires, and 
not dealing with the problem, is that 
your best employees have the most 
options and they will leave.  The bad 

ones just hang around.   

Unfortunately, bad hires take time away 
from high payoff leadership activities--like doing 

your own work, mentoring high performers 
and business planning--leading vicious negative 
loops and declining organizational performance. 
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